
Adopted by the Board of Directors March 5, 2008 

Amendment recommended July 2011& Adopted by board vote September 7, 2011 

CAPE COD CHAMBER OF COMMERCE 
PUBLIC POLICY POSITION  
PROCESS FLOW CHART 

 
 
 

Issue identified by member, staff,  
business partners, committee or board of directors. 

Staff & Co-Chairs investigate issue. 
 
 
 
 

     Issue referred to Executive Committee  
& need for member survey or research  

determined. 
Query Board for expertise on issue at hand. 

 
 

Exec. Com. drafts      Exec. Com. sends 
policy statement      to special committee for 
        more research & review 

 
         

Committee drafts policy 
        statement 

 
 
 
 

Executive Committee votes* to send to Board of Directors 
 
 
 
 
 
 

Board of Directors votes* on policy position 
and how to release the position statement 

 
 
 
 

*votes may be conducted electronically and a copy filed with board minutes. 
# Public Policy Committee consists of individual members and business partners 

including local chambers, regional and state organizations. 


